
Preparing for Technology

Change is not easy! We ask ourselves…
Is it worth the cost?

Will it help me grow?
Can I get all the staff and board members to actually use it?

It’s all about perspective!

When the focus is only around the immediate issue or pain point,
we ignore all the other avenues that can be used for growth.

What is Adaptive Design?
Adaptive Design is pulled from two different solution based perspectives. Design Thinking is known for

creating “creative confidence.” The exercises are meant to inspire, encourage out of  the box ideas and find
insight through optimistic curiosity. Adaptive Leadership emphasizes what it means to adjust to a changing

environment and the challenges that come along with it. The intersection of the two practices lies within the
ability to acknowledge the need for change and look at the bigger picture to see what solution is best.

Discovery
The first thing when evaluating what needs to change is to see what is already there. The three following
exercises and worksheets are designed to help evaluate the current situation in order to determine what
technologies and features you actually need.



Diamond Ranking

It can be very easy to determine the highest priority and the lowest priority but the middle gets muddled.
Using the diamond ranking template, you will rotate between top down and bottom up until what is needed
is revealed! The ranking will feature 9 functions of the organization. To organize, make a list with what is
important to all staff and narrow it down from there.

For example...



Finding Connections

This exercise, although simple, is all about seeing the bigger picture. When evaluating what technology is
the best fit, it can help to list everything it would be helpful to have software for and then make
connections. On one side of the page you will list the main reason you are looking at software (this could be
two reasons but works best with the highest priority). On the other side of the page, list everything you do
within the organization. It could be as obvious as event management/ membership or as specific as free
food donation partnership. There is nothing too small to list! Once the list is complete, draw a line from
column one to each item in column two and describe the connection or potential connection.

For example...

Fundraising

Membership

Volunteer Management

Events

Sponsorships

Camp

Support Groups

Newsletter

Fundraising- Membership: Our members are what we call out donors once they have given over $500. They

do get added benefits, like program discounts, free event tickets and acknowledgment on our website.

Fundraising-Volunteer Management: Our volunteers are typically not where our fundraising comes from.

They are more involved in educating others of our mission and increasing awareness of our mission through

social media and word of mouth.



Spider Mapping

Now that you have the list of everything the organization is involved with, copy and paste on a new page in
column one. In column two list every piece of software you use. I mean every piece!! If it can be viewed on a
screen it goes on the list. Once completed, draw a line between what is executed and the softwares that
helps. This will give you insight into what areas are being neglected and which ones are being over focused
on.

For example…

Fundraising

Membership

Volunteer Management

Events

Sponsorships

Camp

Support Groups

Newsletter

Gmail

Google Forms

Excel

Quickbooks

Constant Contact

Eventbrite

Wordpress

Classy

PayPal

Fundraising- Excel for donor tracking, Classy for forms and PayPal for payment processing

Membership- Google forms as a membership application

Volunteer Management- Excel to track who is a volunteer and their hours



Insights and Comparisons

After the initial discovery, finding what overlaps is the key to figuring out what potential solutions there are.
This stage is sometimes described as the exercise using tons of post-its.  That is one way (and a fun way) to
see what common themes exist.

Use the rest of the sheet to write down findings, insights and potential solutions.


